Minutes of the Meeting of the Trustees of Sussex Brass

Held on:  Friday 30th of December 2024 at 19:00hrs
Black Horse Telham.

Present:  Steve Hollamby, Karl Grover, Jon Manning

Kerry Holsgrove.

1. Apologies =John Gilbert and Mandy Nash

2. Minutes of last meeting

e Jon raised that his name was missing from the minutes 30/07/24, so name
added and updated.
¢ Minutes of last meeting minutes read and agreed, with those present.
3. Matters Arising from last meeting’s minutes.
¢ Steve informed the committee that the outstanding fee from Magdalen and
Lasher Service had now been paid, to the sum of £400.
4) Booking & Correspondence
New Bookings
Friday 7" of March- Sierra Leonne @7pm St Matthews Church

Saturday 19" of April- Drusilla’s 100™ Celebration Two hourly sets 12-1pm,
hour rest and then 2-3pm

Saturday 3" of May- Wedding at Alfriston Gardens @ 12:30pm( Select Band
Members)

Saturday 17" of May- Drusilla’s 100™ Celebration (As Above) 12pm start
Saturday 21% of June-Drusilla’s 100™ Celebration ( As above) 12pm start.
Wednesday 2" of July -1812 Eastbourne Bandstand @ 8-10pm.

Sunday 6™ of July- Jon and Helen Mannings’s birthday concert @ 2pm
Saturday 19" of July-All Saints Fete? TBC

Sunday 20" of July- Magdalen and Lasher @2:40pm- 4pm

Saturday 26" of July- Pett Flower Show

Saturday 20" of September- Drusilla’s 100™ Celebration ( As above) 12pm
start.

Sunday 9" of November- Remembrance Sunday 10:40-11:40am

Sunday 7" of December- St Matthew’s Carol Service



Friday 19" of December-Highwoods Christmas Concert

Steve also informed the committee that we had been asked to play at the
Coronation Bandstand again for the 2" of August. This was discussed and felt
that we would turn this down this year, as there is no fee.

We are also likely to be playing at Highwoods Golf Club but we do not have this
date yet.

Action- Steve to notify the organiser to let him know.

Correspondence

e Steve said that he had been contacted by a potential new player who has
previously played in a band and would like to join. Steve has spoken to him
and has invited him along to the practice on Monday 6™ of January.

e Steve said that he had been contacted by Paul, who has now passed his test,
from his studies and would be returning to band on Monday.

e Steve also received an e mail from a musician called Luke Harrington who
has recently moved to the area and is interested in connecting with local
bands, although did not specify of brass player.

5) Treasurers Report

o Karl gave the following figures to the committee;
Main Account = £14,113.07p

Income year to date: £3140

Karl explained that we now have received
£1400 in subscriptions, £600 from Pett and
Eastbourne events and £10 from sale of one
CD.

Expenditure year to date: £3262.41
Karl stated the following;

£795 -Paid rent

£1960 had been received in Subscriptions
£1170 has been received in concerts
£181-PRS License

Karl informed that projections are that we are
£122 down but that monies were still to come
in from St Matthews, De La Warr (£100),
Highwoods (£150) and Remembrance
(£100).

An approximate estimate by end of year £47
down. Karl stated that storage was still to be
paid. Steve has sent dates for rent hire to All



Saints. £900 to pay out, roughly £970 to
come in.

Karl stated that Subscriptions were now up to
date: XXXX is now paying monthly, XXXX
has paid for the full year, XXXX, has paid
outstanding £70 and now monthly. XXXX had
a blip with his subscription going out but this
has now been rectified.

Subscriptions for all players to be paid
monthly which was agreed by all present.

Lottery Grant-This is ongoing and being
researched.

Action- Karl to follow this up.

Karl raised that a cheque for rent had not
been processed and is not showing as being
claimed on statements.

It was agreed that Steve would e mail the
school and raise this with them.

Action-Steve to chase up rent payment
with school administrator. ( Keeley Ansell)

6) Musical Directors Report

Steve stated that Remembrance and Christmas concerts had gone well this year and
the two big concerts had been well received. Steve expressed that the band was
making a good sound.

January 25- Steve reported that in January, the band will be playing some new
pieces, 3 of which are being purchased by Jon Manning for their summer birthday
concert.

Wedding - 3" of May-Music choices, are quite varied, Waltz No 2(Shostakovich),
Warwickshire Lad, March from Scipio, Will Your Anchor Hold, Jerusalem and
Blaenwern. Some final pieces are yet to be confirmed and timings etc.

Sierra Leonne- 7™ of March- This will be usual band pieces and some of the new
ones that have been rehearsed.

All Christmas Pads to come in and 4 pieces to be transferred by players into main
pad.

Steve stated that the old music sheets for the Christmas concerts are in very small
print, so John Renshaw has said that he will update them and change the font size
for next year.

Action- Steve to chase up James and finalise details for the wedding



Action- John Renshaw to create new font for carol sheets.
7) Contest Secretary’s Report

e There is currently no change or updates re contesting information.

8) Band Management

The issue of removal of shoes was raised by some committee members previously
and players were spoken ton, however, this is quite difficult to manage. It was agreed
between committee member that as this was a school hall, shoes should remain on
at all times and we should be reminding players to do so.

It was expressed that the change of seating was much better and all players now had
a clear view of Steve.

KH raised that she still needs to update players personal details i.e. address, contact
numbers and next of kin, which will be held by KH and SH in case of emergencies.

First Aid Kit is still outstanding to be purchased.

Action- Ongoing- KH to complete this.

9)Social events

Bowling was raised as a possibility for players to have a night out as a group.
This is to be raised with players by show of hand for interest.

Action- Steve/ Kerry

10) Child Protection- The band currently does not have any players under the age
of 18years.

11)Website- There is currently no updates or anything to report.
11) Any other business.

Jon M- Raised that we should consider the AGM meeting date. It was agreed that we
would discuss this at the next committee meeting.

Steve- Steve raised the possibility of asking Pete Beaman to play drums at the Sierra
Leonne concert, as this provides a whole different feel to the concert and holds the
band together. This comes at a cost of £150. This was agreed by all committee
members.

VE Day was raised as a possibility of the band being asked to play.

Meeting closed- 20:35pm

Date of next meeting- 21° of February 25( Changed to 28.02.25, as some
members could not attend.

Venue—Black Horse Telham.



Chairman Secretary












