Minutes of the Meeting of the Trustees of Sussex Brass

Held on:  Friday 28th of February 2025 at 19:00hrs
At Black Horse Telham.

Present :  Steve Hollamby, Karl Grover, Jon Manning, Mandy Nash and
Kerry Holsgrove.

1. Apologies —John Gilbert

2. Minutes of last meeting

o Jon raised that the event at his house on the 6™ of July, had been written
incorrectly and was stated as Saturday, not Sunday. KH agreed to amend
these minutes.

o Minutes of last meeting minutes were read and agreed, with those present.

3. Matters Arising from last meeting’s minutes.

No matters from the previous meeting were raised and all agreed.
4) Booking & Correspondence

New Bookings

11™ of May- Batemans 12pm -1pm, 2pm-3pm. ( Steve stated that there would be
one hours break in between and this event would not be going ahead, if it is wet.
Steve will be notified the day before, if the weather does not look promising).

Steve raised that he had been contacted by Alexandra Groves regarding a request to
play on Sunday 24™ of August 25, to support as part of a Russian orthodox service
but no further details were given.

Action- Steve to follow this up.

Correspondence

o Drusillas- Steve informed the committee the details following his visit to see
the site. We will be situated in an area that faces the picnic tables and players
will be met by staff when they arrive. There will be classic cars around, where
we will be playing and we will be playing undercover. Steve stated that there
is a room to put our cases etc and that we would be playing for two hours,
12:30-1:30 and 2:30-3:30pm and we will have a break in between.

Steve stated that the normal fee to get in is £30, players will obviously be exempt but
it has been agreed that if players wanted to bring guests, they would have a
reduction of £10. Steve will need to inform players to let him have these names, well
in advance and payment from players as he will need to send Cassie Poland the
names and payment the week before.

Steve stated that there is disabled parking at the entrance and also a few spaces for
players with larger instruments.

Steve also stated that for the first event, some players are not able to be there, which
means some music will need to be covered



Action- Steve to update the players at band practice regarding the above.

Luke Harrington- Steve updated to say that he has had no further communication
from Luke regarding his enquiry about the band.

3" of May- Alfriston Wedding- Steve updated to say that due to space, we have a
reduced band playing on that day, approximately 16 and that on the 25™ of April,
band practice will be specifically for those players.

5) Treasurers Report

o Karl gave the following figures to the committee;

Main Account =

6) Musical Directors Report

£14,459.07p

Income year to date: £4090
Expenditure year to date: £3866.41
Karl stated the following;

Currently, we are £223.59 up, this include
payment for rent which is up to date.

Guest player- Steve Wossal, covered for Jon
Manning at Seirra Leonne concert for a
payment of £100, This was agreed by the
committee.

Gift Aid- Karl has looked into this and it was
felt that it was difficult to separate how
Sussex Brass could do this and it was agreed
by the committee that we did not want to
involve ourselves in this at this current time.

Lottery Grant- This was raised as a way of
getting additional support for the band and is
a venture that we will look into further.

Action- Karl and Steve to speak with Rob
with regard to this.

All Saints rent cheque- Steve updated that
he had looked into this outstanding cheque
which appears to not show the cheque being
processed on our statements. Steve has
been assured by Keeley Ansell that
according to school, the payment has gone
through.

It was agreed that Karl would add this back in
to the account, otherwise it does not balance.

Action-Karl to update the account.



Steve stated that he is enjoying rehearsals and that the band was playing more
music and playing well. We have a few extra jobs this year and this has created
additional work for Steve in writing music etc and liaising with the event organisers.
Steve felt that the band had a good vibe and that we have some new players coming
in and that the cornet section is growing and sounding stronger and good.

XX - Steve updated the current situation. It was felt that due to his years of band
commitment, it would be good to acknowledge this and arrange for the band to meet
to recognise this, once the additional jobs were over, maybe the summer.

Action- Steve to discuss this further.

7) Contest Secretary’s Report

e There is currently no change or updates re contesting information.

8) Band Management

Harmon Mutes (5) - Steve purchased these for the newer band members and have
been given to players at band practice. Andy Lamb had also requested one and
Steve is still holding onto Lionel’s as he has not been at practice for a while.

There were no current issues raised with regard to band management and band is
looking very good at the moment.

Action- Kerry to sort jackets for new players.

9)Social events

It was agreed that the band would arrange a curry night, after Batemans after we
have played at the first few events. This will be at our usual place at the Flavours of
India and to celebrate Mandy’s birthday.

Action- Kerry

10) Child Protection- The band currently does not have any players under the age
of 18years. No matters were raised with regard to this.

11)Website- There is currently no updates or anything to report.
11) Any other business.

Jon M- AGM was discussed and date agreed for the 13" of October, after the
summer season has finished.

Meeting closed- 20:50pm

Date of next meeting- 11th' of April 25( Changed to 30.05.25, as some members
could not attend.

Venue—Black Horse Telham.



Chairman Secretary












