
Minutes of the Meeting of the Trustees of Sussex Brass 
 

Held on :     Friday 30th of May 2025 at 19:00hrs 

At  :             Black Horse Telham. 
 

Present :      Steve Hollamby, Karl Grover, Jon Manning, Mandy Nash and 
 Kerry Holsgrove. 
 

1. Apologies –John Gilbert  
 

  

 

2. Minutes of last meeting 
 

                                                  

 Minutes of last meeting minutes were read and agreed, with those present. 
 

3. Matters Arising from last meeting’s minutes. 
 
No matters from the previous meeting were raised and all agreed. 

 
4) Booking & Correspondence 
 
New Bookings 
 
9th of November 25- Steve stated that he had received confirmation of 
Remembrance Sunday at Alexandra Park. Steve will meet the organisers in the park 
on the 14th of July following Sean Pellings retirement from the event. 
 
Action- Steve to follow this up. 
 

Correspondence 
 

 Alfriston Wedding- Steve shared that he had received correspondence from 
James following his recent wedding, thanking us for all our support in making 
their day extra special. James also sent through a short video clip of his 
guests singing to Sussex Brass as they left the ceremony!. 

 Drusilla’s- Steve shared that Cassie Poland had been in touch and said that 
she had received very positive feedback from staff and visitors and thanked 
us for our playing. 

 Batemans- Steve shared that Molly Smith had been in touch to thank us for  
            our wonderful performance and that there had been good feedback from  
            visitors 

 Magdalen and Lasher- Steve had received an e mail from Heather regarding 
the service confirming July 20th at All Saints Church. This will be on Pirate 
Day and a few spaces will be secured for us at the Stables Theatre for 
parking. Steve stated that it would be helpful for players to car share for this 
event. 

 
 

Action- Steve to update the players at band practice regarding the above. 
 
 

5) Treasurers Report 
 
   

 Karl gave the following figures to the committee; 
 



Main Account =    £14,642.57p 
 
Income year to date: £1470 
 
Expenditure year to date: £210 

 
Karl stated the following; 
 
He would be providing a end of year 
statement for the AGM. Currently, he 
estimated that the end of year balance would 
be around £14, 200. This would be roughly a 
£1000 shortfall against cost. 
 

Subs- Karl stated that he is yet to receive 
subscriptions from 3 players, which he will 
chase up. 
 
TG- It was agreed that any subs that had 
been paid from Tony would be given back, if 
these had not been stopped after he left the 
band. 
 
Paul- Karl stated that Paul was also still 
paying after deciding to leave the band. 
 

Lloyds Bank- Karl shared that there still 
remains an issue with paying cheques into 
our Sussex Brass account as they see this as 
his named account.  
 

Action-Karl to update on this further. 
 
. 
 

6) Musical Directors Report 
 
 
 
Steve stated that he had been very pleased with the recent events at Alfriston for the 
wedding, Drusilla’s and Batemans and that the band had played very well and that 
conduct had been good. 
 
Steve said that the band is practising for Drusilla’s No 3 and working hard towards 
Jon Mannings event and Eastbourne bandstand. 
 
Steve has secured Alice to play Bb Bass to support Jon at Eastbourne and that Dean 
Pelling would also be playing to support the cornet section. 
 
Percussion for Eastbourne- Steve shared that Pete Beamen has been undergoing 
some tests and that he had been informed that he would receive some results at the 
end of June, which would determine whether he would need to have some further 
treatment or possible op. This could mean that we would need to have a stand by as 
a replacement and Steve stated that he would contact Jonathan Chappel to see if he 
would consider standing in, if needed. 
 

Action- Steve to follow up with Pete and Jonathan Chappel. 
. 



 
7) Contest Secretary’s Report 
 

 There is currently no change or updates re contesting information. 
. 

 

8) Band Management 
 

 Kerry shared that Janice has now collected Tony’s jacket and music from his 
wife Jenny but the bass is currently still with him. Jenny felt that Tony was not 
quite ready for this, so we will collect this at a later date. 

 Tony’s jacket will be dry cleaned in preparation for Alice to wear at 
Eastbourne. 

 Paul- Paul has returned all of his band equipment and his music pad has now 
been given to Patrick to use. 
 

Action- Kerry to arrange for dry cleaning for Tony’s jacket. 
 

 
9)Social events 
 
The recent curry night was excellent and had been very well attended. Kerry shared 
that the staff at the Flavours of India really enjoy hosting us and the food is always 
great. 

Action- Kerry 
 

10) Child Protection- The band currently does not have any players under the age 
of 18years. We need to review and update this policy and make changes if needed. 
 

Action- Karl to update the review date of the policy. 
 

11)Website- Karl shared that all new bookings had been updated on the band 
website. 
 
Mandy raised that one player had raised that minutes of meetings were not being 
shared and asked Karl to clarify how players access this on the website. Karl went 
through the process and Steve will share this with players at band practice. 
 
It was agreed that players should be responsible for looking through these personally 
rather than the committee sending these out. 
 

Action- Steve to update at band practice. 
 
Karl shared that the One drive where we store band footage and information is 
running out of space and that we may need to move some of this to create room. It 
will cost the band an additional £25 to increase the size. 
 
Karl shared that he had some footage from Batemans and that he would upload this 
on to the website/Youtube. 
 

Action- Karl to upload footage. 
  

 
11) Any other business. 
 
Safeguarding- Update to band policy needs to be reviewed.  Karl to review 
safeguarding policy. 
 



Meeting closed- 20:15pm 
 
Date of next meeting- 18tht of July 25 (Changed to 09.10,25, as some members 
could not attend. 
 
Venue—Black Horse Telham. 
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